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Introduction
Immigration can be defined as the movement of people into a country from other countries. People move for various reasons. Some move because of war, for example, the case of Syria. Some people move to look for jobs and some move to look for education. The reasons for why people move are many. Countries all over the world have devised requirements and rules as well as regulations to control the entry of people from other parts of the world. If immigration is not controlled, negative consequences can be experienced and sometimes the populations can grow to the extent of straining the social systems that support a country and its systems. The United States of America is one country that has strict rules regarding immigration given that it has been a target for terrorism for many years now. Therefore, this paper explores the immigration process and requirements of getting into two countries which are the United States of America and Kenya and how those regulations can affect immigrants getting employment. Furthermore, the paper will also highlight the impact of having a multinational workforce in an organization.
Immigration into the United States of America
The United States of America is considered a dreamland for many because it is the land of peace and prosperity. As such, many people covet the life in the United States and therefore, they want to visit it or pas through it or some even want to reside in it permanently from other countries. S such, the United States of America experiences many people wanting to get into its borders either legally or illegally. The US-Mexico border has been considered as the most exploited for illegal immigration (Alarcón, 2017). However, various rules and regulations have been put in place for anyone who wants to get into the United States.
Some of the requirements that one must have to get to the United States of America is a visa or a Green Card. Depending on the reason for entering the United States of America, one is supposed to have a passport and a visa stating the purpose of entry and the time they intend to stay into the United States (US Government, 2020). There are various types of Visas. There are educational, businesses and sometimes Green cards for those who want permanent residency within the United sates of America. Furthermore, the passport must be valid for at least 6 months from the day of entry into the country and identification documents should be verifiable with no criminal records (US Government, 2020). The immigration of people into the Us for educational and businesses purposes require the consent of the embassy of the respective county in the United States from which the immigrant comes. This means that documentation and papers for anyone getting into the United States have to be straight and verifiable. The application is made way before the individual gets into the county and can be accepted or denied depending on the assessment by the US Department of States.
These regulations can affect the employment of immigrants in the sense that they determine which immigrant can get a job or employment within the United States of America. Since the authorities can hold any employer accountable for employing an illegal immigrant, most employees opt to employ those immigrants who have gotten into the US legally and have valid documents that stipulate why they are in the United States of America (Baran, Valcea, Porter & Gallagher, 2018). This means that those who get into the country illegally find it hard to get jobs. Therefore, the rules and processes affect the employment of immigrants.
These regulations affect the economy of the host country in the sense that the host country has to use a lot of resources to provide health care and security and other social amenities to the immigrants and this means that a lot of resources of the host country are spent. This hurts the economy of the country. On the other hand, when immigrants get into the country, they provide labour that helps to generate money and increase government revenue through taxes, which can significantly help the country to grow economically and expand its infrastructure and improve services to its citizens.
Immigration into Kenya
Kenya is one of the East African countries. Its north-eastern part makes part of the horn of Africa. Kenya is one of those countries that have fair immigration rules and this explains why it has ben a target for terrorist attacks by Al-Shabab terrorists from the neighbouring Somalia. Since it is a developing country, the systems at the borders are not strong enough to ensure strict adherence to the set rules of immigration. There is free movement of people from neighbouring countries such as Uganda, Somalia and Tanzania into Kenya. However, this does not mean that Kenya lacks rules and processes that govern immigration.
To get into Kenya, one must have a valid Identification card that shows his country of origin. Refugees have to get special refugee identification cards that identify them as friendlies who need help. Furthermore, for those coming from European countries, or any other countries outside the East African community, they must have a visa that is valid for at least 3 months from the day of entry with papers indicating the purpose of entry and the date of departure (Brooke, 2018). Since Kenya is part of the East African community, people from Tanzania, Uganda and Somalia, as well as Ethiopia, get into the country with only IDs.
The process and regulations of Immigration in Kenya can affect the employment of immigrants significantly. For example, refugees from South Sudan have found it difficult to get employment in Kenya because Kenyans think that they have come to compete with them for job opportunities. These regulations also affect the economy of the country because the free movement of people into Kenya means that people bring in goods and services from neighbouring countries and this hurts the local traders who face stiff competition from the imported goods brought into the country by immigrants. This also hurts the economy of the country as much money is taken back to the mother countries leaving Kenya struggling to feed its people and give them good health care.
Multinational Workforce in an Organization
Creating a multinational workforce in an organization can be both advantageous and disadvantageous. One advantage of a multination workforce is that the organization gets to experience a variety of ideas from various multinationals and this gives it an upper hand over other organizations in terms of innovative ideas because of the diversity. However, problems such as language barrier and disagreeing cultural practices can create disagreements in the organization and make communication very difficult this negatively impacting the organization’s performance. (Aljayi, Fjer, Guennioui & Tamek, 2016) The cultural differences might hinder appropriate execution of job tasks among employees and lead to blame game among employees. It is, therefore very important to ensure that care is taken to achieve a balance where an organization has a multinational workforce.
Conclusion
In a nutshell, the immigration policies of the US are stricter than those of Kenya. However, both countries try their best to ensure that whoever gets into their borders has valid identification documents. The free trade agreements between these countries and their neighbours has allowed easy legal immigration, but still, some people immigrate into these two countries illegally and the result has been terrorist attacks and negative impact on the economy. There is a need to tighten the policies to help curb illegal immigration into the two countries because multinational workforces can be problematic even though sometimes can be advantageous to an organization.
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